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Chapter I
H o w  t o  m a n a g e  a  s t a r t u p  



50% 
In the first three years of operation, 50%
of small businesses in Europe are likely to
fail. Nevertheless, these entrepreneurs
experience a 20% success rate with their
subsequent endeavors.

That's why it's worth taking care of
managing the process from the beginning!
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What to take care of
to effectively manage
a startup?

Culture of Innovation and
Striving for Excellence

Defining the Vision
and Mission

Creating a Business
Strategy

Building 
a Team

Financial 
Planning

Product or Service
Development

Monitoring and
Evaluation of Results

Risk
Management 

Networking

Scaling and
Development
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Defining the Vision
and Mission

Mission, vision, and strategy are key elements that
define the direction of development in every
company. They are the foundations of a well-
functioning startup. It’s important to establish them at
the beginning of development because they can
significantly contribute to the startup's growth. 

In this chapter, we focus on the mission and the
vision, and the next chapter will be fully dedicated to
strategy

The mission is the basis of identity and
social purpose. It helps define and

answer the most important questions: 

Mission is the map that helps
set goals and rules within the
startup.

Who are we? 
What do we represent? 

Who is our target? 

What should the
company's mission be? 

credible unique

clearconcise
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Defining the Vision
and Mission

The vision of the startup is
connected to the mission. It
doesn’t focus on the core
business but rather on
dreams for the future. It’s a
set of goals and ideas for
development. 

What should the company's
vision be? 

The vision of the company should be like a star in
the sky that motivates you and guides your way
through the market.

flexible ambitious long-term realistic

Finding a startup's vision involves
identifying the core purpose and
long-term goals of the company. It's
about understanding what the
startup aims to achieve beyond just
making profits. 
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Creating a Business
Strategy

key performance
indicator

Implementing a business
strategy also involves defining
key performance indicators
(KPIs) that allow for monitoring
progress and the effectiveness
of actions, facilitating ongoing
evaluation and adjustment of
the strategy as needed.

In practice, a business
strategy is a dynamic tool
that evolves in response
to changing conditions,
enabling a company to
maintain its strategic
direction and adapt to
new challenges. 

A business strategy is a plan that precisely
determines steps, priorities, processes, and goals.
It acts like a map that sets out the internal and
external factors affecting the company.

The strategy
should be 

measurable 

dynamic

specific

 adapted to the
company's capabilities

Hi, I’m Mark. A well-created
strategy helped me develop my
business according to my plan.
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Creating a Business
StrategyStrategy Step by Step:

Define Strategic Goals - Determine
the directions your strategy should
take. Consider goals, priorities, and
keep your mission and vision in
mind.

Perform Analysis of the
Company's Situation - This
includes defining the target group,
selecting solutions, and identifying
the tools required to achieve specific
goals.

Define Possibilities - Use SWOT
analysis to understand your
business’s strengths, weaknesses,
opportunities, and threats.

Prepare a Plan - Write down a plan
that combines all processes,
decisions, and provisions regarding
the development of the company.

Consider Factors to Increase
Efficiency - Identify areas where you
can achieve the greatest profits with
minimal effort and financial outlays.

Promotion - Develop a marketing
strategy, communication strategy,
and all relevant information to help
promote your company.

All in One - Create a single
document where you compile and
edit all information. Ensure the
document is well-formatted and
easy to read.

Strengths, Weaknesses,
Opportunities, and Threats
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A good team cannot be a group of
random people. During the recruitment
process, you must consider not only the
experience and skills that potential
workers have but also their attitude,
character, and expectations.

Building 
a Team

Have you ever wondered what creates your
startup? Is it the idea, good management, or you? I
say otherwise; your company functions well
thanks to your workers. Your employees' efforts
allow your startup to grow and develop. Of course,
you, as the person who manages them, have a
significant impact on many of those actions. But try
to imagine what would happen if all your employees
disappeared. Who would do all the necessary tasks?

How to create a good team?

A good team 
should have:

Creativity

Work-life balance
A good

 atmosphere

Trust and 
support

Collaboration

Engagement

Talent and
 passion

Good communication
 and message flow

Some people believe work-life balance is
nonsense because it's hard not to think
about work during free time. However,
work-life balance is about respecting
workers' boundaries and their free time
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If you have the opportunity, try to observe your
team sometimes and see how they work
together. If something doesn’t work well,
consider a team course to help them
communicate and integrate better.

5 tips on how to build an
excellent team

Allow space for ideas and creativity.

Ensure good communication.

Set clear rules.

Identify a leader within your team.

Establish a common purpose for everyone.

As a leader, motivating and inspiring your team is a continuous process
that requires dedication and effort. By emphasizing clear goals, fostering
a positive work culture, providing growth opportunities, and
implementing a reward system, you can create an environment where
your team thrives. The benefits of positive reinforcement and recognition
are far-reaching, impacting employee engagement, productivity, retention
rates, team morale, and innovation. Remember, a little appreciation can
go a long way in creating a high-performing and motivated team that will
drive your organization to new heights.

Recipe for successTip:

Building 
a Team
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Also, remember to put your money on a hard time;
here's a tip on how to do that: Define a percentage
of the income you have, and always transfer the
same percentage to a special account. 
It can be 3, 4, or 10%.

Monitor your
expenses

Financial 
Planning

Starting and even running a startup is also
connected with many difficulties in the financing
area. Managing finance in the right way can
minimize risk and be the answer to financial
stability. 

The first step in reasonable finance management
is setting a realistic budget for your startup.
Identify all the costs connected with starting a
business. Don’t forget about the costs of
marketing, registration fees, employee costs, and
other operational costs. Determine how much you
can spend on each of these categories and try to
stick to your budget. 

Taking care of and monitoring
expenses is important, especially
in starting a business. You can
try to use different tools that
help you monitor your budget.
That kind of solution can
upgrade your chance of well-
financed management

Outside investment can be key
to helping your startup function
well. Look for different
government programs or
funding for startups that can give
you money and boost your idea.

An alternative 
source of financing
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Benefits of financial
planning

Financial 
Planning

Goal Definition and Strategy:
Financial planning facilitates the
definition of goals and
strategies, making financial
decision-making easier. This
prioritization helps avoid
wasting time and resources on
unnecessary projects.

Realistic Budget Creation:
Financial planning enables the
creation of a realistic budget
that considers all costs and
expenses associated with
business operations. This
minimizes the risk of
underfunding or overspending,
contributing to financial
stability.

Preparedness for Unexpected
Events: Financial planning
prepares for unexpected events
or situations that may impact
the financial situation of the
startup. This allows for more
flexible action and quick
adaptation to market changes.

Focus on Key Actions: Proper
financial planning allows for the
establishment of goals and
strategies, focusing on key
actions that contribute to
success.

Market Analysis and Goal
Setting: Financial planning
involves market analysis to
determine potential customers,
competitors, and market
trends. This analysis helps
identify market potential and
growth prospects for the
startup. Setting realistic,
measurable, and achievable
business goals follows this
analysis.

Budgeting for Stability: Financial
planning includes budgeting,
which considers all costs and
expenses associated with
running the business, such as
employee salaries, marketing
costs, and equipment/material
purchases. This helps avoid
unforeseen expenses and
maintain financial stability.
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Product strategy development is a
complex planning process whose main
purpose is to increase sales of a product in
the current market or to launch it in new
markets.

Product or Service
Development

In this chapter, we’re going to talk about product or
service development. We would like to point out
that we will describe both products and services with
the word products. So without further ado, let’s
start.

A product development strategy helps
people increase the company's
competitiveness and meet consumer
expectations. Innovation and adjustment
to your client's needs may help your
startup grow significantly.

Steps of Product Development

Brainstorming: Every good product starts
with a brainstorm and a brilliant idea. Here
you work on new products based on
strategies like idea selection, concept
development, and business analysis.

Idea Selection: This step is crucial. During
brainstorming, you generate many ideas.
Some are better than others. This step
helps you choose the best one.
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Business Analysis: After getting feedback
from your clients, it’s time for business
analysis. Even the best product won’t be
successful without a specific customer
group. Analyze the current demand for the
product and how much people are willing to
spend on it. 

Product or Service
Development

Product Design: The design phase of the
product development process often takes
some time, but this is where you want to
focus on achieving perfection. The product
design stage begins with prototyping to get
a general idea of what your product will
look like. You should then follow an iterative
design process, testing, analyzing, and
refining your product throughout the
design phase. 

Concept Development and Testing: After
brainstorming and choosing your best idea,
it’s time to turn it into an MVP. This is when
you create a product to present in its
simplest form to clients. Creating and
testing it helps in understanding challenges.
Collect clients’ feedback about your work. 

Minimum Viable Product

More specific
feedback leads to

better product
optimization.

You can also organize a focus group to get feedback on
your product idea before starting the design and
production stages.

Product roadmaps can help you better
understand how you want to develop
and improve your product over its
lifecycle, which is an extremely
important consideration in the design
process.
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Commercialization: The last step of product
development is creating a marketing
strategy and preparing to launch the
product on the market.

Product or Service
Development

Testing: In the previous steps, a few of your
clients used and tested your product. Now
it’s time to reach a bigger audience.

Roadmap Implementation:
Use a product roadmap to
streamline your product
development process.

Creating a Product Development Plan

Define Your Vision: The vision
is a specific description of the
product. Analyze its strengths
and weaknesses, competitors,
and market values.

Create a Product Roadmap:
Once you have clarified your
product vision, use it to
develop your product
roadmap. 

It should include
short- and long-
term goals.

More about vision
at page 6 - 7.

16



Everyone knows what monitoring is.
But why is it so important? Thanks to
these activities, you can understand
what is happening in a specific project
or within the company. You gain
knowledge about processes, oversee
them, and can catch and fix problems
before it’s too late.

Do beneficiaries behave as expected?

Are funds released according to schedule?

Do the results achieved lead to the achievement of goals?

Monitoring and
Evaluation of Results

As you all probably know, it is impossible to run a
company, such as a startup, without monitoring
and evaluating projects and taking appropriate
steps. It’s very important to look back on the
decisions made and learn from them.

Monitoring

To sum up, monitoring is an effective tool that
helps determine whether a project was
successful.

For successful monitoring, you should look
for answers to the following questions:

Do the assumptions of this activity require reformulation?

Do the actions taken lead to the planned result?

17



Monitoring and
Evaluation of Results

Evaluating

Evaluation is essentially checking whether
the activities undertaken in the project
produced the expected results and
whether these results contributed to
achieving the project's objectives. The
evaluation can be done continuously, in
parallel with the monitoring process.

At the end of the project, the         
final evaluation is often carried out as the
last phase of project management.

The most useful criteria used in the evaluation
are:

Evaluation helps identify the strengths and
weaknesses of the project and may highlight
emerging problems

Durability of effects: How
long will the positive effects of
the product last?

Efficiency: How much money
did the startup spend to
achieve the results?

Effectiveness: How many
goals were accomplished in
the project?

Compatibility with the
needs: How well do the project
goals align with the clients'
needs?

While working on the
evaluation, it’s worth asking
yourself some questions like:

Why are we doing this project?
What do we want to achieve?
How should we do that?
Who will do it?

18



Step 2: Prioritize Your Threats -
Rank threats from most
dangerous to least. Focus on the
most important ones and try to
solve them. For each defined
threat, develop a management
strategy.

Step 3: Risk Diversification -
Maintain optimal financial
reserves to handle unexpected
challenges, including
technological ones.

Step 4: Set Up the Risk
Management Team - One of the
best ideas is to create a team or
delegate a person to handle risk
management. This allows for
concentration on one activity
and enables fast decision-
making in case of a crisis.

Step 1: Identify Potential Risks -
Understand what kind of threats
can arise in your startup. These
can be risks related to the
market, technology, finance, or
competition. It’s crucial to
analyze and know what can go
wrong.

Risk
Management 

If you’re a person with weak nerves, unfortunately,
startups are not for you. These companies demand
that their CEOs and workers be ready to take risks,
create new solutions, and start things from scratch,
all while leading by intuition.

How to Take Care of Risk
Management?

Management Strategy - Determine what actions to
take to minimize the risk or what steps to take
when the risk materializes.

Think about insurance that can help you stay in the
market when unexpected crises arise.

Regularly monitoring the situation in your startup and carefully
controlling progress is highly recommended. It is also important to
update your risk management strategies regularly to account for
potential changes in the market or internal conditions. Risk management
in a startup is a continuous and dynamic process. As the business grows
and evolves, the risks may change. Therefore, it is crucial to remain
flexible and ready to adapt your risk management strategy as needed.
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Building a network of business contacts is a long-
term investment that is extremely useful for a
startup. With this kind of base, you will find it easier
to seek support from business partners, clients, or
workers. In this chapter, you will find a few tips
related to networking!

Meeting new people in the field requires more
than just creating an account on LinkedIn and
sending messages to investors or potential
partners. You need to leave your home or office
and meet people in person. Find conferences,
meet-ups, or startup events. Smaller, more
intimate events provide better opportunities for
establishing deeper relationships during the first
contact. Use breaks, lunches, or networking
sessions to meet new people and share more
about your business.

Networking

LinkedIn is
not Enough

TIP ONE: Be Curious

Startups and businesses are like marathons,
not sprints. The same rule applies to meeting
new people. Don’t start conversations by
advertising your business. Focus on people and
their experiences, because you never know
what you might need in the future. It’s easier to
collaborate with someone we like and who has
similar interests. So, don't start conversations by
describing your business goals.
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If you know that someone you want to meet will
be at the event, and they could help you, try to
contact them beforehand and arrange a
meeting during a coffee break.

Networking

TIP TWO: Be Aware

Be aware of your company. When attending a
conference or networking event, understand
that people will want to know what you do.
Prepare your pitch and be confident in what
you say.

TIP THREE: Be Prepared

TIP FOUR: Relationships are Key
Attending a conference is about expanding your
base of partners and clients, but don't treat it
solely as an opportunity to sell your product.
Focus more on engaging with people than on
advertising. People attend these events to have
a good time with colleagues from the field, not
to listen to sales pitches.

A startup pitch is a concise presentation by a CEO or
founder that outlines the company's key aspects,
including the problem, solution, value proposition,
business model, market size, competition, team, and
funding needs. Its goal is to create a strong first
impression and attract interest from investors or
clients.
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Networking

When attending an industry event and planning to meet potential
business partners, employees, or clients, consider not only what
you can gain but also how you can help them and the value you
can bring. For example, share your own experiences or connect
them with people from your network.

Networking and building relationships
with new people should be based on
trust. Developing a relationship with a
new contact can be more valuable in the
long term than trying to sell your product
right away. Business relationships should
be built over years because you never
know who might be able to help you in
the future.

TIP FIVE: It's Win-Win

Networking is a really important aspect of
new business. You never know if the
people you meet at a conference have
investor friends who are looking for
brilliant startups.

If you're new to the startup field, find out which
events will be interesting and attend them for
networking. If you have experience in the startup
world, do the same. Don't stop meeting new people.
Remember that every person who has some clue
about business can give you valuable feedback.

Task for you!
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This concept differs from regular business growth, which is about
expansion without necessarily improving efficiency. A scalable startup
enhances its capacity to serve more customers and handle more
transactions while keeping costs under control or even reducing them.
Scalability is crucial for startups because, without it, a company might
struggle to capitalize on new market opportunities or withstand rising
competitive pressures.

Scaling and
Development

Startups are fast-paced companies. Here, ideas
must be developed and launched on the market as
soon as possible. Every second counts. That’s the
truth. But how can you avoid missing the perfect
moment for scaling and development?

In the startup world, scaling refers to the process of growing
and expanding a business while maintaining or improving its
performance, the quality of its products and services, and
customer experiences. It involves not only increasing revenue
and customer base but also optimizing operations and
processes to handle greater demand efficiently and profitably.

Proper timing is crucial when it
comes to scaling a startup.
Scaling too early can lead to
resource overload and an
inability to meet customer
expectations, while scaling too
late can result in missed market
opportunities and losing market
share to competitors. 
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Here are some key factors to consider
when determining the right time to
scale your startup:

Scaling and
Development

By carefully considering these factors, you can better determine the right
time to scale your startup and increase your chances of successful
growth.

Strong Leadership: Scaling a
startup requires a strong,
experienced leadership team
that can navigate the
challenges and complexities of
expansion. Leaders should be
adaptable, decisive, and
capable of making effective
decisions under pressure

Efficient Processes and
Operations: Streamlined
processes, clear
communication channels, and a
scalable organizational
structure are essential before
attempting to scale. This will
help maintain operational
efficiency as your business
grows.

Customer Satisfaction:
Satisfied customers are more
likely to recommend your
products or services and
become repeat buyers. Analyze
customer reviews, net
promoter scores, and customer
satisfaction surveys to assess
whether your company is ready
to scale.

Solid Finances: Scaling typically
requires increased investment
in staffing, marketing, and
technology infrastructure.
Ensure you have the financial
resources and cash flow
management skills to support
the scaling process.

Market Demand: Understand
the market opportunity and
potential customer base for
your products or services.
Assessing demand and the
competitive landscape can
provide confidence in your
decision to scale and help
identify market gaps or trends
to exploit.

Proven Product-Market Fit:
Ensure that your product or
service effectively addresses a
real customer need and
demonstrates demand. Without
a solid product-market fit,
scaling can exacerbate issues
and reinforce a flawed business
model.
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Culture of Innovation
and Striving for
Excellence

If you want your startup to be known for
its innovation, you have to continuously
take care of that innovation, create new
ideas to protect the startup, and also
invest in its development.

You probably heard that startups should be
innovative, creative, and fast-developing. Everyone
knows what innovative means, but have you ever
wondered how to translate this word into action
and what it means for a startup to be full of
innovation?

Being innovative is a process full of optimization,
launching and using new technologies, digital change,
and offering high-quality services or products through
innovative production processes, such as circular
economy solutions and artificial intelligence. The
development of innovation also means broadly
understood automation or robotization of processes and
production.

Innovation is also connected with:
efficiency, 
effectiveness, 
reducing risk,
enhancing efficiency,
offering a better customer experience,
building stronger branding. 

Startups called innovative have the
greatest potential for competing in the
market.
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Culture of Innovation
and Striving for
Excellence

Describe your vision and purpose:
Try to think outside the box and
be open to new visions and
purposes. An innovative startup is
a company constantly looking for
new opportunities and changes.
Define how your startup can
change.

Diversity: A company is not only
about ideas, services, or
products. It’s also about the
people who work for your
startup. Innovation can also start
there. Be open. Communicate
what is happening in the
company. Be understanding. Give
space for creativity, new ideas,
and perspectives on
development. Listen to your
people and give them space to
express their thoughts.

Experiments: Startups are
innovative companies, but they
are also associated with risk.
Every change, every project,
involves the possibility of failure.
Create an atmosphere where
people are not afraid of mistakes.
Additionally, introduce
procedures that enable you to
quickly test and implement new
ideas.

Reward: Create a system where
workers involved in the innovation
process receive rewards. This can
take various forms, such as
promotions, discretionary
bonuses, or additional free days.

Monitor: Last but not least,
monitor your progress. Set the
data points that will help you
achieve your goals.

How do you start introducing
or improving innovation in
your startup?

Supplies: Define your budget,
schedule, and technology. Your
startup should ensure proper
support for the team that will
work on new ideas.
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Chapter II
F i n a n c i n g  G u i d e



Bootstrapping

and disadvantages

Bootstrapping is a strategy for funding a startup that
covers development and operations costs independently,
without external sources such as investors or loans. This
typically includes using personal savings, generating
revenue from product sales or services, and
minimizing costs by performing many functions within
the venture.

Advantages of bootstrapping

Unlimited creativity

Debt-free

Quick decision-making

Stronger team 
commitment

Solid foundation

Full control
Founders retain

complete control over
decisions and the

company's
development.

Lack of external
constraints allows for
experimentation and

flexibility.

High personal risk

Entry barriers

Limited marketing opportunities
Founder fatigue

Limited resources

Scale limitations

Lack of access to large
sums of money can

limit growth speed and
company expansion.

Founders risk a
significant portion
of their personal

savings.

Practical tips for bootstrapping

Continuously seek cheaper alternatives
for every operation and service. For
example, use open-source software or
shared office spaces to reduce
expenses, ensuring every dollar is spent
wisely.

Cost minimization
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Bootstrapping

Delegate tasks internally rather than
hiring external specialists. This
approach leverages the diverse skills
within the team, fostering a culture of
collaboration and multitasking.

Practical tips for bootstrapping
Utilize team resources

Start with a Minimum Viable Product
(MVP) to test the market and gather
feedback before expanding features.
This allows for early validation of ideas
and minimizes the risk of investing
heavily in unproven concepts.

Iterative product development

Engage in discussions to secure better
pricing and flexible payment terms with
suppliers and service providers. Building
strong relationships with suppliers can
lead to cost savings and more
favourable terms, enhancing cash flow
management.

Negotiate with suppliers

Focus on achieving initial revenue
streams promptly to sustain operations
and reinvest in growth. Identify low-
hanging fruit and quick wins in the
market to start bringing in cash flow,
proving the business model’s viability
early on.

Generate revenue quickly

Examples of successfully
bootstrapped startups

Basecamp: A project management software company founded by Jason Fried and David Heinemeier
Hansson. Basecamp initially grew without external investments, focusing on sustainable growth and
customer satisfaction, which allowed them to maintain control and independence.

Spanx: Sara Blakely founded Spanx with $5,000 in savings, creating a new category of women's
shapewear. Blakely’s dedication to quality and innovative products, coupled with effective reinvestment
of profits, propelled Spanx to become a globally recognized brand.

GoPro: Founded by Nick Woodman, GoPro started with Woodman selling shell necklaces and using
personal savings to fund the business. The company focused on creating high-quality action cameras,
which led to its widespread popularity and eventual success. 29



Angel 
Investors

How can business angels support startup development?

Angels can invest in
startups, providing them
with the necessary
capital for development.

Financing
In addition to financing,
they can act as mentors.
Their knowledge and
experience in running
startups can be
invaluable.

Mentoring

Angel investors are private individuals who invest
their capital in startups or companies. Often, these
companies are just beginning their journey. 

What are the characteristics of
such people?

They possess deep knowledge
and understanding of running,
managing, and developing
companies.

Knowledge
Business angels invest their own
money in startups and assist in
their development.

Financial Support

A wide network of contacts is
one of their standout features.
Thanks to their social skills and
connections, they can help
startups secure collaborations
with other companies or
investors.

Contacts
Usually, an angel investor has
extensive experience in the
business field and has
accomplished significant
achievements.

Experience

Business angels can help
startups establish
relationships with other
companies, investors, or
customers, facilitating
the company's growth.

Networking Support
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Angel 
Investors

    Seeking recommendations: Asking for referrals from individuals
with existing connections to Business Angels, such as other startups
or mentors, can be beneficial.

    Utilizing online platforms: Platforms like AngelList allow startups
to showcase their projects directly to Business Angels.

   Participating in industry events: Conferences, workshops, and
networking meetings offer excellent opportunities to meet
Business Angels and establish connections.

How to find and beat a business
angel for investment?

Strategies and techniques for connecting with
Business Angels include:

Presenting a development
plan: Clearly outline how the
investment will be utilized
with a well-defined company
development strategy,
demonstrating a clear path
to growth.

How to effectively present
your startup to Business

Angels?
Key elements include:

Preparing a professional
presentation: Ensure your
project is presented
attractively and persuasively
to capture the interest of
Business Angels.

Demonstrating knowledge
and experience: Highlight
your expertise and
experience within your
industry, showcasing why
your startup has the
potential for success.
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Angel 
Investors

The startup pitch is a concept that’s gaining

popularity, thanks to the growing number of

conferences and competitions organized for emerging

companies. A pitch typically consists of several to a

dozen slides and is usually delivered by the CEO to

convey the essence of the company. Various terms

like “elevator pitch,” “entrepreneurial pitch,” or

“venture pitch” are often used interchangeably. Here

are their definitions:

A concise 30-second to 
2-minute summary of a
product or service and

its advantages

Elevator Pitch
A brief description of the
idea or company’s value

that entrepreneurs use to
present to prospective

investors, such as business
angels

Entrepreneurial Pitch

A presentation where
CEOs present their

company to convince
investors

Venture Pitch

Startup Pitch

The goals of a startup pitch can vary,
including seeking awards, attracting
investors or clients, building PR, or
introducing your idea to the startup
world. Given the limited time, your
presentation must leave a strong first
impression. To capture your
audience’s attention, you can use
techniques such as humour,
storytelling, rhetorical questions, or
intriguing facts
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Presentation Plan Angel 
Investors

Every pitch should have a structured plan.
Here’s how a well-structured pitch should look:

With a clear plan and a compelling narrative, your startup pitch will be
perfect. Be engaging and authentic. Practice your speech on someone to
gauge their reactions. Don’t be afraid of breaking the mold, and remember,
the first impression can only be made once.

Startup Introduction: Start with the company’s logo, name, and a
brief one-sentence description of the product or service.

Problem Statement: Highlight a specific market niche, framing it as
a pressing issue or a promising opportunity due to the absence of
satisfactory solutions.

Proposed Solution: Explain your startup’s solution and how your
product or service works.

Unique Value Proposition: Emphasize how your product effectively
addresses the identified problem and quantifies the potential
benefits for customers.

Business Model: Provide an overview of how your startup plans to
generate revenue.

Traction: Share data on customer acquisition, revenue,
technological advancements, and product readiness.

Market Size: Estimate the market’s value within which your startup
operates.

Competitive Landscape: Describe the competitive environment,
often presented in a tabular format.

Team Presentation: Introduce key team members, focusing on co-
founders and their skill sets.

Funding Round Information: Inform the audience about any
ongoing or forthcoming funding rounds and the type of investors
you’re seeking.

Contact Details: Conclude the presentation by expressing gratitude
and providing contact information for potential investors.
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Seed Capital 
Seed Funding

Seed funding plays a critical role in transforming ideas into
tangible products or services. It enables startups to
navigate the risky early phases of development, allowing
them to test concepts, create prototypes, and develop
minimum viable products (MVPs). 

Additionally, seed funding can help attract key talent and
build the basic infrastructure necessary for the startup's
operations. Ultimately, securing seed capital is often
essential for gaining the confidence of larger investors and
preparing the startup for scaling and subsequent funding
rounds.

Seed funding, also known as seed capital, is the initial
capital used to start a business, typically provided by
investors such as angel investors, venture capital firms, or
family and friends. This funding is used to support the
early-stage operations of a startup, including product
development, market research, and initial marketing
efforts. 

Seed funding helps startups develop their ideas into
viable products or services and sets the foundation for
future growth and subsequent funding rounds. It is
crucial for overcoming initial hurdles and achieving
milestones that make the startup attractive to larger
investors.

Seed Capital             Seed Funding
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Role of seed funding

How to prepare for seed
investor meetings

Polish your pitch deck:
Create a clear and compelling
presentation that includes key
information about your
product, market, team, and
business model. Ensure it is
visually appealing and
professional, with each section
clearly and succinctly
explained.

Prepare a solid business plan:
Develop a detailed business
plan that outlines how you
intend to grow the company,
generate revenue, and gain
market share. Investors want
to see that you have realistic
and well-thought-out plans for
the future.
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Seed Capital 
Seed Funding

Understand your market and
competition:
Conduct thorough market
research and competitive
analysis. Be ready to explain
your market potential, target
audience, and how your
product stands out from
competitors.

Highlight your team’s
strengths:
Emphasize the skills,
experience, and track record
of your team members.
Investors invest in people as
much as in ideas, so
demonstrate why your team is
capable of executing the
business plan successfully.

Show traction and progress:
Provide evidence of any
progress you’ve made, such as
user growth, partnerships, or
product development
milestones. Showing traction
can build investor confidence
in your startup's potential.

Be clear about your funding
needs and use of funds:
Specify how much funding you
are seeking and detail how you
plan to use the funds. This
demonstrates that you have a
clear financial plan and
understand how to allocate
resources effectively.

Examples of successfully
bootstrapped startups

Dropbox, a cloud storage and file synchronization service, was founded by
Drew Houston and Arash Ferdowsi. The company received seed funding from Y
Combinator in 2007, which allowed them to develop their initial product and
validate their business model. Dropbox has since grown into a multi-billion
dollar company with millions of users worldwide

Airbnb, an online marketplace for lodging and travel experiences, was founded
by Brian Chesky, Joe Gebbia, and Nathan Blecharczyk. They received seed
funding from Y Combinator in 2009, which enabled them to improve their
platform and expand their market reach. Airbnb has become one of the most
successful and well-known startups globally, revolutionizing the hospitality
industry.
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Venture
Capital

Venture Capital (VC) represents a crucial aspect of funding
for start-ups and small businesses with long-term growth
potential. It is a form of investment where investors,
known as venture capitalists, provide financial support in
exchange for equity or shares in the company. Unlike
traditional loans, venture capital is an investment aimed at
achieving mutual gains for both the business and the
investor within a specified time frame.

When a start-up’s product is positively validated in the
market, and the company initiates expansion, VC funds
become a key source of financing. Importantly, this type of
funding does not require personal assets as collateral,
making it one of the main advantages of this approach.

VC

Differences between
VC Funds and
Business Angels

Similarities between funding from venture
capitalists and support from business angels
often include the contract period. It typically
lasts from 3 to 7 years. Both approaches also
offer unlimited benefits beyond financial
support. However, there are significant
differences.

VC funds have portfolios of
supported companies, facilitating
potential investors’ access to their
investment history and
experience. Moreover, venture
capitalists often bring “smart
money” – their knowledge and
mentorship – which can be crucial
for the development of a start-up.

Business angels operate
discreetly and without publicity,
making it potentially more
challenging to establish
collaboration with them. 

36



Start-ups aiming to secure venture capital should focus on
key elements of the presentation known as a pitch
deck.The decision to grant funding can depend on various
factors. VC funds seek start-ups that stand out in the
market, possess a solid understanding of the market, an
effective business plan, and the potential for rapid scaling
into international markets.

Venture
CapitalCollaborating with VC Funds

Key Presentation Elements

More information about
pitch at pages 8-9.

Start with
The first meeting with the
capital provider should start
with an investment teaser

Investment teaser is a shortcut of your
startup lifetime. Thanks to that, investors
can know your company and see how it
works. In that short story, you should put
information like startup description –
history, current situation, plans for the
future, additionally: if your idea is very
out of the box, you can see its vision and
development.

The part that can’t be
forgotten is the team.
Potential investors would like
to know who works at your
company. Another matter is competition

and market analysis. A good
CEO of a startup knows what
is happening around the
company – knows its
weaknesses and strengths,
challenges and dangers.The most important part of an

investment teaser is a business
plan. 
So, how do you properly “use” a business
plan to initially attract an investor? It is
best to extract the most important,
specific and eye-catching information
from it. All we have to do now is wait for
the meeting.

The First Meeting with Investors
Another step in
getting VC funding is
meeting face-to-face
with capital providers.
For that step, you
have to prepare a
presentation very
similar to an
investment teaser. 

After the presentation, investors
probably will know something more
about you and check your abilities. So
don’t be surprised by different questions,
even those private ones. Often you also
need to show a working prototype,
something that investors can see, use
and then show to your experts for
independent opinions. 37



Crowdfunding
Crowdfunding is an innovative solution for startups.
It involves entrepreneurs, startups, or companies seeking
assistance, support, and funding from Internet users. In
return, backers may receive ready-to-use products or
shopping discounts. Often, these products or services are
limited and cater to a specific target audience. 

This type of funding can be applied to various ventures,
as long as it complies with the law. Common
crowdfunding categories include games, electronics,
travel accessories, and unique services.

Particularly popular
in the United States.

Crowdfunding models
Crowdfunding offers diverse funding options, each typically
governed by different regulations. If you’re considering this
service for your startup, explore these various options:

In this model, supporters make
deposits without any specific
agreements.

Foundation Crowdfunding Reward-Based One

Supporters receive specific
benefits, which may not
necessarily equate to the
financial support provided.

Backers contribute money for a
specific product, and then after
production, they’ll get the limited
items.

Crowdfunding Based on Pre-Sales
Individuals interested in assisting
your startup can purchase shares
or stocks in your company.

Shareholder Crowdfunding

People provide financial
assistance to startups, with the
expectation of repayment after
certain milestones or processes.

Debt Crowdfunding

38



Crowdfunding

Legal Relationships

While crowdfunding offers flexibility,
it doesn’t exempt you from adhering
to legal requirements. Even though
there isn’t specific regulation, you
must follow the rules associated with
the type of contract you establish
with your supporters.

Using crowdfunding creates two primary legal relationships. 

One is between your startup and the funding platform, while the
other is between your startup and the supporters:

Legal Considerations

Funding platforms typically enforce
strict rules regarding financial
operations. It’s crucial to thoroughly
review the agreement, paying particular
attention to the startup’s liability
provisions. Platforms often try to
impose resolutions that give them full
responsibility for content posted on
their platforms.

In addition to the agreement with the
funding platform, you’ll need to
manage the legal relationship with
your supporters. This can be achieved
through sales, loans, or other
agreements. Remember that this may
also entail a consumer contract,
implying specific obligations and
restrictions for your startup concerning
its supporters.

Startup and Platform

Startup and Supporters
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Crowdfunding

Examples of successfully
bootstrapped startups

Crowdfunding vs crowdinvesting

Flow Hive is a beehive box designed
for home use, allowing easy honey
extraction without disturbing the bees.
In 2015, Flow Hive launched an
Indiegogo campaign with a goal of
$70,000 to fund their product. The
campaign quickly went viral, raising
$250,000 in pre-orders and breaking
several Indiegogo records, including
being the fastest campaign to reach $2
million. Ultimately, the product raised
over $13 million.

Exploding Kittens is a card game that
humorously describes itself as “a game
for people who are terrible at
charades.” In 2015, it became the
most-backed Kickstarter project of all
time, attracting over 219,380 backers.
A pledge of $20 or more earned
backers a copy of the game, which
features whimsical elements like
magical enchiladas and murderous
kittens. The game’s popularity helped it
raise over $8 million.

If you’re interested in utilizing crowdfunding
services from a foreign country, be doubly
cautious about legal assessments. Seek advice
from legal and tax advisors well-versed in the
jurisdiction you’re dealing with.

Keep in mind that offers on foreign platforms
are likely governed by foreign laws, and any
disputes will be resolved in foreign courts.

whereas in crowdinvesting,
people gain property rights,
ownership rights (stocks,
shares), and future financial
benefits.

Both of these examples
are strictly related to
financing projects by

society. 
The difference between the
two is that in crowdfunding,
'investors' receive a service or
product instead of financial
support, 
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Grants 
and Funding

Grants and funding are financial supports provided by
governments, non-profits, foundations, and sometimes
private companies to help foster innovative ventures and
research and development projects. Unlike loans, grants
do not need to be repaid, making them an attractive
source of funding.W
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These funds can be used for various purposes, including
research, technology development, market expansion, or
startup support. To receive a grant or funding,
organizations must go through an application process
where they must demonstrate the value and potential
of their project.

How do grants and
 funding work?

Overview of available grant programs

SME Instrument (part of Horizon
2020)

A program supporting small and medium-
sized enterprises in the EU, providing
funding for developing innovative
products, services, and processes. It
consists of three phases: concept
assessment, development and
implementation, and commercialization.

Horizon Europe

The European Union's framework
program for research and innovation,
offering a wide range of grants for R&D
and innovative projects. It covers various
sectors, from information and
communication technologies to health
and energy.

Eureka Eurostars

An international program supporting R&D
in small and medium-sized enterprises. It
funds projects conducted in collaboration
with partners from other countries,
promoting international innovation
cooperation.

Polish Agency for Enterprise
Development (PARP) Grants

Grant programs offered by the Polish
Agency for Enterprise Development,
supporting innovative projects in Polish
enterprises. Funding can cover research,
technology development, and market
implementation of innovations. 41



Grants 
and FundingNational Science Centre (NCN)

Grants

Poland’s National Science Centre offers
grants for research projects in various
scientific fields. NCN programs support
both young researchers and experienced
scientists, funding basic and applied
research.

The NIH Small Business
Innovation Research (SBIR) and
Small Business Technology
Transfer (STTR)

Programs are initiatives managed by the
National Institutes of Health (NIH) in the
United States. These programs specifically
target small businesses, aiming to foster
technological innovation and facilitate
commercialization. Funding is primarily
directed towards biomedical and
behavioral research that benefit public
health.

How to prepare a successful grant
application

Understand the program
requirements

Read the guidelines and eligibility
criteria of the grant program thoroughly.
Ensure your project meets all
requirements and aligns with the
program’s objectives

Develop a clear project
concept

Clearly and comprehensively describe
what you aim to achieve, how you plan
to do it, and why it is important.
Highlight the innovation and potential
impact of your project.

Detailed budget plan

Prepare an accurate and realistic budget
that clearly shows how the grant funds
will be used. Include all costs, from
research and development to marketing
and commercialization.
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Grants 
and Funding

Present the team’s
strengths

Action plan and timeline

Develop a detailed action plan with
clearly defined stages and deadlines.
Show that you have a well-thought-out
timeline for project implementation.

Prepare supporting
documentation

Include all required documents, such as
team members’ CVs, references, and
letters of intent from partners. Ensure
that the documentation is complete and
professionally prepared.

Obtain support from
partners and stakeholders

If possible, obtain letters of intent or
support from partners, clients, or other
stakeholders. This can increase the
credibility of your application.

Professional and clear
presentation

Ensure that your application is
aesthetically pleasing and easy to read.
Make sure it is understandable and well-
organized for the evaluators.

Showcase the qualifications, experience,
and competencies of the project team
members. Demonstrate that you have a
team capable of successfully executing
the project.
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Innovative 
financing methods

The world of finance, especially in the context of startups, is in
constant evolution. The latest technologies and innovations are
transforming traditional financing models, opening new
opportunities for young businesses to raise capital. 

Blockchain is a distributed ledger
technology that enables secure and
transparent storage and transfer of data.
For startups, blockchain offers a range of
benefits that can significantly impact how
they manage finances and raise funds.

Global Reach: Thanks to blockchain technology,
investors from around the world can participate
in STOs.

Asset Liquidity: Tokens can be easily traded on
exchange platforms, increasing investment
liquidity.

Regulatory Compliance: STOs are regulated by
relevant authorities, increasing investor trust.

Blockchain

Advantages of Blockchain
for Startups

Transparency Security Cost Reduction

All transactions are
publicly available
and can be verified
by any party,
reducing the risk
of fraud.

With cryptography
and a decentralized
nature, blockchain
is resistant to
manipulation and
hacking.

Eliminating
intermediaries (e.g.,
banks, brokers) can
significantly lower
transaction costs.

Security Token Offerings STO

Security Token Offerings
(STO) is a modern form of
capital raising that
combines the advantages of
Initial Coin Offerings (ICO)
and traditional securities.
For startups, STOs provide a
way to raise funds by issuing
tokens representing shares
in the company or assets,
which comply with
securities regulations. A
d
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Innovative 
financing methodsCrowdfunding

Crowdfunding is a method of raising funds by collecting
small amounts of money from a large number of people,
usually through online platforms. It is a popular form of
financing for startups, allowing them to quickly gather the
necessary funds to realize innovative ideas.

More about crowdfunding
at pages 15-17. 

Market Testing: Crowdfunding
campaigns allow startups to
gauge interest in a product
before bringing it to market.

Direct Contact with Investors:
Startups can build a community
around their project, increasing
engagement and loyalty.

Low Entry Barrier: Anyone can
invest small amounts, making
financing accessible to a wide
range of people.

Other Modern
Financing Methods

Peer-to-Peer (P2P) Lending

P2P lending is a form of social lending where individuals can lend
money directly to others through online platforms. It is an alternative to
traditional bank loans, often offering lower interest rates and greater
flexibility, which is particularly beneficial for startups.

Venture Capital 2.0

Modern venture capital funds
increasingly use analytical technologies
and artificial intelligence to assess the
investment potential of startups. This
makes the investment selection process
more precise and efficient, increasing
the chances of success for innovative
ventures.
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Capital management
after obtaining financing

Securing financing is a critical moment in the growth of any company.
Regardless of the source, whether private investors, venture capital funds, or
bank loans, the acquired capital can significantly impact a company's ability to
achieve its goals. However, obtaining funds is just the beginning. The key to
success is the ability to effectively manage the acquired capital. 

Budgeting and
Cost Control
Budgeting is a fundamental financial
management tool that helps plan
expenses and monitor actual costs against
planned ones.

Here are the steps to create an effective
budget:

Setting Financial Goals

Define what you want to
achieve with the acquired
capital. These can be short-
term goals (e.g., increasing
production) or long-term
goals (e.g., expanding into
new markets).

Revenue Forecasting

Develop realistic revenue
forecasts based on market
analysis, sales history, and
other factors.

Identifying Costs

Determine all costs
associated with achieving
the goals, including fixed
costs (e.g., rent, salaries)
and variable costs (e.g.,
materials, marketing).

Creating the Budget
Compile the forecasted
revenues and costs into a
single document to create a
complete budget. Ensure that
projected revenues exceed
costs to achieve a profit.

Monitoring and Analysis

Regularly compare actual
results with the budget.
Analyze variances and take
corrective actions as needed.
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Capital management
after obtaining financing

Examples of Financial
Management Tools
and Methods

There are many tools and methods
that can help manage capital. Here
are a few:

Financial Management Software:
Tools like QuickBooks, Xero, and
Sage offer a wide range of
features, from accounting to
budgeting and financial
reporting.

Ratio Analysis: Using financial
ratios, such as profitability ratios,
liquidity ratios, and debt ratios,
helps assess the company's
financial health.

Cash Flow Management:
Managing cash flow is crucial to
ensure the company has
sufficient funds to cover ongoing
obligations. Monitoring cash
flows and forecasting future
inflows and outflows helps avoid
liquidity problems.

Controlling: Controlling activities,
such as cost analysis, budget
control, and internal auditing,
help keep expenses under
control and identify areas
needing improvement.

Scenario Planning: Preparing
different financial scenarios (e.g.,
pessimistic, realistic, optimistic)
allows better preparation for
unforeseen events and quick
adaptation to changing market
conditions.

Effectively managing acquired capital is
crucial for a company's success. Through
proper budgeting, cost control, and the
use of modern financial tools, you can
significantly increase the chances of
achieving your intended goals.

Remember, financial management is
an ongoing process that requires
regular analysis and adaptation to
changing conditions. 47
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Market research is the process of gathering,
analyzing, and interpreting information about a
market, including information about the target
audience, competitors, and industry trends.

What is Market
Research?

Define Your
Objectives Collect Data Choose Your

Methods

Is Market Research Worth It? 
What Does It Provide?

Potential Bias

Identifying the Problem 
and Finding a Niche

How to Conduct 
Market Research?

Clearly outline what
you want to learn
from the research.

Select appropriate
research methods

(surveys, focus groups,
interviews, etc.).

Gather information
through primary

(direct) or secondary
(existing) sources.

Understanding Customer Needs

Identifying Market Opportunities

Risk Mitigation

Reduces business
risks by providing
data-driven insights.

Cost

Time-Consuming

If not conducted
properly, results

can be biased and
misleading.

Benefits of Market
Research

Drawbacks of Market
Research

Identifying Customer Problems and Needs

Engage Directly with
Customers: Use surveys,
interviews, and focus
groups to gather direct
feedback.

Monitor Social Media
and Online Reviews:
Observe what customers
are saying about your
products and your
competitors.

Analyze Customer
Behavior: Use analytics
tools to study customer
behavior and identify
pain points. 49



Strengths

Weaknesses

Opportunities

Threats

Advantages Disadvantages

Provides a comprehensive
overview of competitors.

Helps in strategic planning

Can be subjective

Time-consuming to gather
detailed information

Advantages Disadvantages

Identifies the intensity of
competition

Highlights the dynamics
influencing industry
profitability

Can be complex to
understand

May require constant
updates as industry
conditions change

Identifying the Problem 
and Finding a Niche

Techniques for Analyzing
Competitors

SWOT
 Analysis

Porter’s Five
Forces Analysis

Analyzes the competitive forces within an
industry: competitive rivalry, threat of
new entrants, threat of substitutes,
bargaining power of buyers, and
bargaining power of suppliers.
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Compares a company's performance
metrics to industry bests or best practices
from other companies.

Advantages Disadvantages

Identifies performance
gaps

Provides clear targets for
improvement

Can lead to copying rather
than innovating

Data may not always be
available or comparable

Identifying the Problem 
and Finding a Niche

Techniques for Analyzing
Competitors

Benchmarking

Customer Feedback Analysis

Analyzes customer feedback about
competitors to understand their
strengths and weaknesses from the
customers' perspective.

Advantages Disadvantages

Provides real-world
insights from actual users

Helps identify competitors’
weak points to exploit

Feedback may be biased or
unrepresentative

Requires substantial data
collection and analysis.

Many startups fail because they create solutions
for non-existent problems. Understanding the
actual pain points of your target audience
ensures that your product or service addresses
real needs, increasing the likelihood of market
acceptance and growth.

Tip: Validate the Problem with
Real Customer Insights

Why?
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Creating
Innovative Ideas

This involves questioning ideas in various
ways, such as by substituting, combining,
adapting, modifying, putting to another
use, eliminating, or rearranging.

Encourage participants to share as
many ideas as possible in a short
time.

Innovation is the lifeblood of any successful startup. The ability to generate new,
creative ideas is what sets apart industry leaders from the rest. In this chapter, we
will explore various strategies to foster innovation within your team, ensuring that
your startup remains at the cutting edge.

Brainstorming
Techniques

Brainstorming is one of the most
effective ways to generate a wide
range of ideas quickly. It's a collaborative
process that encourages the free flow of
thoughts and creativity. 

Here are some key techniques to optimize your
brainstorming sessions:

Visualize ideas and their connections.Mind Mapping

Rapid Ideation

SCAMPER Method

By using these techniques, you can
overcome creative blocks and discover
groundbreaking solutions.

Leveraging Design
Thinking

Design Thinking is a user-centered approach to
innovation that focuses on understanding users'
needs and creating products or services that meet
those needs effectively. It’s particularly useful for
startups that aim to create products that resonate
with their target audience.

What is Design Thinking?

Empathize: Understand the users and their needs.
Define: Clearly articulate the problem you are trying to solve.
Ideate: Generate a broad range of ideas.
Prototype: Build simple, testable versions of your ideas.
Test: Gather feedback and refine your solutions.

Design Thinking is a problem-solving framework that emphasizes empathy, creativity, and
experimentation. It involves five key stages:

This iterative process helps teams to remain flexible and responsive to user
feedback, leading to more innovative and user-friendly products.
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Creating
Innovative IdeasHow to Use

Design Thinking?

To effectively implement Design Thinking in
your startup, follow these steps:

Build a Diverse Team: Include members from
different backgrounds to bring a variety of
perspectives.

Focus on the User: Always keep the end-user in mind
throughout the process.

Encourage Collaboration: Foster a culture of open
communication and teamwork.

Prototype and Test: Don’t be afraid to fail; use each
iteration as a learning opportunity.4

Disadvantages

Time-Consuming: The iterative
process can be lengthy.

Resource Intensive: Requires a
significant investment in
prototyping and testing.

Can Be Ambiguous: The open-
ended nature of the process
may lead to uncertainty.

Advantages and Disadvantages
of Design Thinking

Advantages

User-Centered: Ensures that
products are designed with the
user in mind.

Encourages Creativity: Promotes
out-of-the-box thinking and
innovation.

Iterative Process: Allows for
continuous improvement and
refinement.

In the fast-paced world of startups, the ability
to innovate and solve problems creatively is
essential. By mastering brainstorming
techniques and leveraging Design Thinking,
you can ensure that your startup stays ahead
of the curve and delivers products that truly
resonate with users.
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Winning
Culture

Many great startups began as one-person ventures, but to
evolve into profitable businesses, they need to transform
into teams of specialists motivated by a winning culture
that aligns with the startup’s vision.

A significant effort is placed on employee
engagement, continuous learning and
development, and recognition and rewards.
These actions help startups create a creative
and positive work environment that inspires
employees to achieve their full potential.

What is Needed to Build a
Winning Culture in a Startup?

What is a Winning Culture?
A winning culture refers to the collective
mindset, values, and behaviors that are
deeply connected with the company and
define the startup. It’s the foundation for
any business that prioritizes innovation,
high performance, and excellence. A
winning culture is built on strong leadership,
a clear and consistent vision, and core
values that are known and shared
throughout the company.

Building a winning culture is not easy and does not happen by
chance. It requires a deliberate and strategic approach. The key
components for building a winning culture are:

Each of these components
reinforces a culture of
innovation, excellence, and high
performance that sets the
startup apart from the
competition

Implementing a
reward program to
celebrate victories

A clear and shared
vision that

motivates workers

Strong core
values

Creating a positive
and engaging work

environment

Investing in
development 54



Winning
Culture

Clear and Shared Vision
Having a clear and shared vision is the most
important factor in building a winning culture. A
clear vision outlines the purpose and goals,
allowing workers to feel a sense of purpose and
direction in their work. A shared vision means
that everyone in the company is aligned with
the same goals. 

When employees understand the
company’s vision, it’s easier for

them to adapt to the work
environment and stay motivated.

Strong Values

Strong values are the guiding principles
on which the winning culture is based.
They form the foundation of the
company’s culture and help create a
sense of purpose and direction.

Positive Work Environment
Employee engagement is vital as it reflects
dedication, motivation, and connection to the
job and organization. It goes beyond
satisfaction, encompassing enthusiasm and
passion, leading to employees exceeding
expectations, taking ownership, and
contributing to success. 

Focusing on employee engagement
fosters a positive culture,
teamwork, and motivation for
employees to excel.

Development

Rewarding

Continuous learning and
development through
training, coaching, and
mentoring are essential for a
winning culture. They ensure
employees stay updated,
enhance skills, boost job
performance, and drive
innovation and creativity in the
workplace.

Recognizing and rewarding
employees through bonuses,

promotions, and public praise
boosts engagement,

performance, and retention.
These initiatives foster a

positive work environment,
encourage excellence,

innovation, and high
performance, and motivate

employees to strive for
success, building a culture of

sustainable excellence.
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Marketing Strategy 
for Startups

Marketing stands as a pivotal element for every business,
particularly for startups. In a competitive and rapidly evolving
environment, marketing is essential to build a robust and
distinguished brand amidst fierce competition. Often, startups
face financial constraints in developing their strategies and
targeting specific audience groups. However, marketing is not
solely a paid endeavour; numerous free options are available. 

All that is required is a well-crafted marketing strategy to unlock
the potential of the company and explore cost-effective avenues
for promotion.

Why is marketing crucial for startups?
As mentioned earlier, marketing is instrumental in building visibility in the
market. Here are additional reasons why startups should prioritize it:

A well-executed strategy fosters
relationships with potential clients,
making your startup more visible on the
Internet and social media. This increased
visibility enhances the likelihood of
someone discovering your offer and
favourably responding to your product.

Marketing serves as a fundamental
means of attracting new clients to the
company. Startups can precisely target
their audience using proper content,
text, and channels.

Creating a unique and compelling offer
distinguishes your startup from the
competition, providing a competitive
advantage.

An effective marketing strategy supports
scaling up by driving growth, attracting
new customers, retaining existing ones,
and ensuring consistent revenues.
Increased sales and profits enable
startups to invest more in research and
development, marketing, and other
areas essential for business growth.

Scaling Up Brand Visibility

Competitive Advantage Attracting New Clients

Building a marketing strategy demands
time and knowledge about your
startup. Remember that it is not a static
process; it requires continuous
adjustment and improvement. 56



Marketing Strategy 
for StartupsHow do you start creating

a marketing strategy?

Unique Values: Identify what sets your startup apart from
others. Highlight and focus on these unique values during
promotion.

Define Your Target: Understand your clients – who they are,
where they come from, and their interests and needs.
Knowing your audience allows you to tailor your content to
their interests.

Choose Channels: Consider where your target group spends
time, whether it’s on Instagram, LinkedIn, or other platforms.
Factor in your target audience’s preferences, available
resources, and marketing goals when selecting channels.

Define Your Marketing Goals: Please focus on clear, specific,
measurable, achievable, relevant, and time-bound goals to
help you succeed in your efforts.

A meticulously planned marketing strategy
is a significant component of success.

Key points to include in your plan:

Remember that your marketing
strategy will evolve. These guidelines
are not rigid, unchanging rules but
should adapt and align with your
company’s development

Social Media Potential
Choose the Best Platform: Not every social media
platform is suitable for every startup. Identify where your
target group spends time to maximize the impact of your
efforts.

Create Engagement Content: Publish content that attracts
and provides real value. A mix of promotional,
educational, and entertaining content helps keep your
audience engaged and builds relationships.

Engage: Respond to comments and messages using
authentic and conversational language to build trust and
loyalty.

Regularity: Consistency is key. Regularly add posts to
maintain a consistent online presence 57



Marketing Strategy 
for StartupsOther Possibilities

Marketing offers a broad array of options
beyond social media:

An essential and budget-
friendly approach to craft
and disseminate valuable
content, attracting and
retaining a well-defined
audience.

 Key for online marketing,
it optimizes websites to
attract new users and
enhance page visibility in
search engines.

A strategy that may
involve costs but has
gained popularity.
Collaborate with
influencers for content
creation, leveraging their
audience for your
startup.

A powerful tool for
building a direct
relationship with clients.
Inform clients about your
company, successes, and
achievements, and create
special promotions for
email readers.

 Plays a pivotal role in
shaping a positive brand
image, utilizing media
contacts for broader
message dissemination.
This can establish
credibility and enhance
brand recognition, all
while capitalizing on free
publicity opportunities.

Content Marketing

SEO (Search Engine
Optimization)

Influencer Marketing

Email Marketing

Public Relations
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Artificial Intelligence can significantly enhance
operational efficiency, improve service
personalization, reduce costs, and accelerate
innovation within businesses.

Automation of routine tasks

Improved precision and speed of
data analysis

Enhanced personalization and
user experiences

High implementation costs

Need for adequate resources for
implementation

Potential issues regarding privacy
and ethics

How to Create AI Chatbots and
Virtual Assistants?

Utilizing Artificial 
Intelligence in Startups

Artificial Intelligence is a field of computer
science that focuses on creating systems and
algorithms capable of performing tasks that
would normally require human intelligence.

W
hy is it worth using?

A r t i f i c i a l  I n t e l l i g e n c e

Pros and Cons

AI-driven process automation
Customer Support

Using AI chatbots for customer
inquiries on websites.

Choose a chatbot platform
(e.g., Dialogflow, Watson
Assistant)

Define FAQs and responses

Configure and deploy on the
website

Choosing a Platform:
Consider platforms like Dialogflow (by Google), Watson Assistant (by
IBM), Microsoft Bot Framework, or Chatfuel for specific needs like NLP,
integration capabilities, and ease of deployment across channels.

Key Considerations:

Getting Started:

Evaluate ROI by assessing potential cost savings and improved customer
experience.

Define objectives and tasks the chatbot will handle.
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Future Technologies and
Their Impact on Startups

W e  a l l  k n o w  t h a t  t h e  m a r k e t  i s  c o n s t a n t l y
c h a n g i n g ,  w h i c h  m e a n s  t h a t  c o m p a n i e s  m u s t  a l s o
a d a p t  t o  r e m a i n  c o m p e t i t i v e .  T h i s  i s  p a r t i c u l a r l y
i m p o r t a n t  f o r  s t a r t u p s ,  a s  t h e y  n e e d  t o  g r o w ,
a d a p t  t o  m a r k e t  n e e d s ,  a n d  s u r v i v e  i n  t h i s
c h a l l e n g i n g  e n v i r o n m e n t .

Advantages Disadvantages

AI

Blockchain

Internet of Things
(IoT)

Specialization

AI focuses on
creating systems that

mimic human
intelligence, including

tasks like pattern
recognition and

decision-making.

Blockchain is a
secure, transparent

ledger used for
transactions, with

applications beyond
cryptocurrencies.

IoT connects devices
for data exchange,

facilitating real-time
monitoring and
management.

Process Automation, 
Data Analysis,

Personalization.

Implementation Costs,
Technological Complexity,

Risk of Errors.

Security, 
Transparency,

Decentralization.

High Energy Consumption,
Regulatory Complexity,

Scalability Issues.

Real-Time Monitoring,
Efficiency, 
Innovation.

Security Concerns,
Compatibility Issues,

Complexity.

Forecasts and Trends
for the Future

AI Advancements
Emphasis on 

Work-Life Balance
Adapting to 

Changing Demands

Continued development
in AI capabilities and
applications across
industries is transforming
how businesses operate,
enhancing efficiency, and
driving innovation.

Increasing importance of
workplace culture and
employee well-being.

Companies are prioritizing
flexible work arrangements,

wellness programs, and
supportive environments.

Startups can stand out in the
job market by providing

flexible work options, growth
opportunities, and a

supportive culture to attract
talent looking for fulfilling

work and work-life balance.
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Case studies of
successes and failures

Success Factors: Innovative
business model, leveraging
technology to match supply
with demand, global scale, and
effective reputation
management.

Tesla, Inc. is an American company
that manufactures electric vehicles,
charging stations, solar panels, and
batteries, headquartered in Austin.
The company has been operating since
2003. It was founded by Elon Musk,
Martin Eberhard, JB Straubel, Marc
Tarpenning, and Ian Wright.

Sometimes, the best way to learn
something or improve your ideas is to see
how a major player does it. Here are case
studies of startups that turned into large
corporations, such as Airbnb and Tesla, or
were less fortunate, like Theranos, which
went bankrupt.

Check out the advice given by CEOs of
Polish startups, whom we enjoyed
interviewing in our Startup Stories podcast.

Airbnb
Airbnb was established in 2008 when two
designers, who had some extra space,
welcomed three travellers in need of lodging.
Today, millions of hosts and guests worldwide
use Airbnb to explore new destinations.

Success: Airbnb revolutionized
the tourism industry by
allowing people to rent out
their homes and rooms to
travelers. 

Tesla

Success: Tesla has become a leader in the
electric vehicle market, offering innovative car
models with long-range and fast charging
capabilities. The company has also gained
recognition for its advancements in battery
technology.

Success Factors: Innovative business model, leveraging
technology to match supply with demand, global scale, and
effective reputation management.

successful story
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failed startup
Case studies of
successes and failures

advice from polish startup CEO

Theranos
Theranos was an American biotechnology company based in Palo
Alto, California, that operated from 2003 to 2018. Once touted as a
groundbreaking player in medical technology, the company was
founded in 2003 by 19-year-old Elizabeth Holmes. Theranos raised
over $700 million from external firms and private investors, leading
to a peak valuation of $10 billion in 2013 and 2014. However, in
2018, the SEC charged Theranos, Holmes, and former president
Sunny Balwani with fraud. Both Holmes and Balwani were also
charged with wire fraud and conspiracy over a period of
several years.

Failure: Theranos was a health technology
startup that claimed to have revolutionized
blood testing with its proprietary technology.
However, it collapsed amid allegations of fraud
and inaccurate test results.

Failure Factors: Ethical and legal
controversies, lack of transparency,
overhyping technology without
sufficient validation.

"You don't have to be a perfectionist at
first, you just have to show your idea
and your product."

Cux.io: Transforming Data into Gold
- Paulina Walkowiak

"Make sure that you find good people to
work with."

Robbie Drink: Behind the Scenes of the
Drink-Making Robot - Jeremi Przeorek

and Klaudia Keil

"Be careful, especially when you allocate
your resources (money, time, people)."

Aleksandra Kielan: Building Bridges:
A Model's Journey into

Entrepreneurship - MyBooker

“You have a potential like 1% to be a
millionaire in the future, however, you
have a 99% chance to start from the
beginning."

Go2Market: Amazon Sales Mastery -
Tomasz Jankowski

"Try not to learn from your mistakes."

ExChord - Robert Tarantowicz
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Chapter IV
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Interviewer: Hello everyone, I'm Agatha Walendowska, and
welcome to the third season of the Startup Series podcast. This
season is particularly important to us as we celebrate our first
anniversary. I'd like to extend a big thank you to our partner and
driving force, Wrong Technology, for their support. Now, are you
ready to meet our first guest of this new season? Let's welcome
Robert Stachursky, CEO of GlucoActive Startup. Hello Robert,
how are you today?

Robert Stachurski: Hello, nice to meet you. I'm pretty fine. Thank
you for inviting me here.

Interviewer: Thank you for being here, especially as our first guest
in the third season of the Startup Series podcast. So, let's dive right
in. What does GlucoActive Startup do?

Robert Stachurski: Sure, we are developing a non-invasive
glucometer, a device for monitoring blood glucose levels without the
need for finger pricking. Our technology is based on optical
methods, specifically Roman spectroscopy.

Interviewer: That sounds fascinating. How does this device work,
and how does it help people with diabetes measure their blood
glucose levels?

Interview with GlucoActive
startup

Robert Stachurski: Our
device uses a laser light with a
specialized wavelength to
scan the skin for a few
seconds. We measure the
reflected light with our
detectors, which allows us to
determine the chemical
composition of the skin. From
this data, we can identify the
"fingerprint" of glucose and
determine its concentration.

The interview is available in podcast format.
To listen to the podcast, click here.
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Interviewer: Is this method safe for people to use?

Robert Stachurski: Yes, it's completely safe. The laser we use
doesn't harm the skin and there are no side effects, as we've
demonstrated in clinical trials with 60 patients.

Interviewer: How does this device help people who suffer from
diabetes?

Robert Stachurski: Firstly, it reduces the barrier to daily glucose
monitoring because it’s painless and doesn't require any
preparation. Many people with diabetes experience "diabetic
burnout syndrome" where they stop monitoring their glucose levels
due to the pain and discomfort of traditional methods. This can be
very dangerous. Our device makes it easier and more comfortable to
monitor glucose levels regularly, which is crucial for managing
diabetes effectively.

Interviewer: That’s a significant improvement. What are the other
advantages of your solution besides being painless?

Robert Stachurski: Another advantage is that our device doesn't
generate any disposable components like strips and needles,
making it cheaper for patients in the long run. It’s also
environmentally friendly because it reduces medical waste, which is
a significant issue with current diabetic monitoring solutions.

Robert Stachurski: Our device takes a bit
longer than traditional glucometers, which
typically provide results in about 5
seconds. Our solution takes about 20 to 40
seconds, depending on the measurements
and the skin being scanned. We perform
multiple measurements to ensure
accuracy and avoid artifacts.

Interviewer: How long does it take to measure blood sugar levels
with your device compared to traditional methods?
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Interviewer: Speaking of accuracy, how does your device compare to
traditional methods in terms of measurement error?

Robert Stachurski: According to regulatory standards, medical
glucometers must have a measurement error below 15%. Our device,
during clinical trials in 2021, achieved an error rate of around 20%.
However, we are working to reduce this to below 15% to meet
certification requirements as a medical device.

Interviewer: How do you plan to achieve that reduction in error rate?

Robert Stachurski: We have already made improvements by increasing
the resolution of the device. After our clinical trials, we iterated on the
prototype to enhance its long-term stability and accuracy. We're
continuously refining the technology to meet the required standards.

Interviewer: Can you explain the process of measuring glucose levels
with your device?

Robert Stachurski: Initially, our device requires a one-time personal
calibration, which takes about 60 minutes and involves five
measurements with a traditional glucometer. These values are input
into our device to set up a patient profile, which is used for future
measurements. After calibration, users simply place the device on their
skin, and it performs multiple scans to provide a glucose reading in
about 20 to 40 seconds.

Interviewer: Interesting. You mentioned a self-calibration process. Can
you elaborate on that?

Robert Stachurski: Yes, self-calibration is crucial for accuracy and
safety. Before and after each measurement, our device performs a self-
calibration. It compares the standard measurement against a reference
substance to ensure the results are accurate. Measuring glucose
accurately is extremely important because incorrect values could be
harmful to the patient.

Interviewer: You also mentioned that the device requires calibration
every couple of months. What happens after that period?

Robert Stachurski: During our trials, we found that calibration can last
several months, but this was the longest period tested with our
prototypes. While it’s possible that one-time calibration could last the
device's lifetime, for safety and accuracy, we recommend recalibrating
monthly. This shorter calibration ensures the device continues to work
properly. 66



Interviewer: Are you considering expanding the device's capabilities
to track other parameters besides glucose?

Robert Stachurski: Yes, our method is based on chemical
diagnostics, not just glucose detection. Measuring glucose is one of
the toughest challenges, but we see potential for measuring other
health biomarkers. We've used our technology to measure
creatinine, cortisol, and other substances. These are part of a
broader product line we are developing simultaneously.

Interviewer: Your startup is quite popular, especially in Poland.
What motivated you to create a device for glucose monitoring?

Robert Stachurski: The biggest problem we saw in the medical
market was the challenge of non-invasive glucose monitoring.
Diabetes affects around 20% of the global population, and these
patients face significant barriers and discomfort with current
diagnostic methods. Our expertise in chemical non-invasive
diagnostics showed us a potential solution, so we focused on this
significant and unsolved problem.

Interviewer: Is your device suitable for all age groups, including
children and teenagers?

Robert Stachurski: Everyone can use the device, but it's primarily
designed for type 2 diabetes patients who need periodic
measurements. Most children and teenagers with type 1 diabetes
require continuous glucose monitoring, which our device currently
does not provide. However, it can be used for one-time
measurements.

Interviewer: Have you launched the product on the market yet, or
is it still in development?

Robert Stachurski: We haven't
launched the product yet. Developing
and testing such a device is a long
process. We've been working on this
since 2018 and completed hardware
development last year. Currently, we are
testing the device on patients with
diverse demographics to ensure it works
universally. We expect to start clinical
trials soon and aim to launch the
product in about two years. 67



Interviewer: Once available, where can people find your device?

Robert Stachurski: The device will be available through distribution
chains, pharmacies, or directly from our distribution partners. We
aim to have a certified device ready for sale in about one and a half
to two years.

Interviewer: Besides the GlucoStation, you mentioned GlucoFit and
GlucoWear. Can you tell us more about these solutions?

Robert Stachurski: GlucoFit and GlucoWear are smaller versions of
GlucoStation. GlucoFit is an armband about the size of a pack of
cigarettes, and GlucoWear is a smartwatch. Both are scheduled to
be launched after we finish with GlucoStation because they rely on
data from the larger device. We need to ensure our algorithms are
accurate before miniaturizing the technology.

Interviewer: Your startup has received many awards and
nominations. Did you expect this level of recognition?

Robert Stachurski: We are grateful for the awards and recognition,
but our biggest achievement will be having a certified, market-ready
device. We knew the problem was significant and our solution
promising, but we didn't anticipate this level of recognition.

Interviewer: As the CEO of multiple startups, do you have any tips
for managing several companies?

Robert Stachurski: You can't run several companies
simultaneously; it's a myth. Focus on one thing at a time. Although I
am the CEO of three startups, they all share the same technological
foundation. Surround yourself with people who share your mindset
and build strong relationships. Innovation requires a dedicated
team effort.

Interviewer: What’s the hardest part of running a startup?

Robert Stachurski: The lack of stability and constant uncertainty.
Developing medical devices, especially in Poland, is challenging due
to high R&D costs and long development times. You need enormous
resilience and the ability to draw conclusions from failures.
Surrounding yourself with a strong team is crucial.
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Interviewer: Finally, what advice would you give to aspiring
entrepreneurs?

Robert Stachurski: Proper business planning and market research
are essential. Prove that your technology works and has a chance of
success. Focus on constant learning, problem-solving, and building a
strong team. Be prepared for a roller coaster of uncertainty and
challenges. If you're not ready for that, consider working for a
corporation instead.

Interviewer: Thank you for your insights, Robert. Good luck with
GlucoActive and your future endeavors.

Robert Stachurski: Thank you very much. It was a pleasure talking to
you.
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Are you wondering how
Futurum Technology

can help your startup's
development?

We are an IT company that helps
startups develop their mobile and
web applications. We have 10
years of expertise in the startup
field. There is nothing we cannot
do. 

Try us for yourself.
https://www.futurum.tech/offer.html
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